
                                                    
Report to the Audit and Governance Committee on 26th July 2019 on 
actions taken in relation to key recommendations made in the audit 
report relating to the audit of Youth Service – Care Leavers Service

Lead Officer: Chris Spencer

Summary of Audit Area 
A care leaver is defined as a person aged between 16 and 25, who has been 
looked after by a local authority for at least 13 weeks since the age of 14 and 
who was looked after by the local authority at school-leaving age or after that 
date. Such care could be in foster care, residential care (mainly children’s 
homes), or other arrangements outside the immediate or extended family.

The Care Leavers (England) Regulations 2010 specify that a Pathway Plan 
must be prepared as soon as possible after the assessment of needs and 
must be recorded in writing.  The local authority must review the Pathway 
Plan at least every six months and any changes must be recorded in writing.

Summary Terms of Reference of the Audit
This audit reviewed a sample of care leavers to ensure that Pathway Plans 
were in place, that they had clear pathways mapped out and that the plans 
were being reviewed and amended as necessary.

Risks
 Care leaver Pathway Plans not in place;
 No clear leaver pathway;
 Plans are not reviewed and amended; and
 Risk to becoming independent adults.



Key Findings

The testing of a random sample of care leavers found gaps in some cases where 
record-keeping in LiquidLogic (Children’s case management system) had not 
been robust. Whilst that is partly due to the logistics and levels of training to fully 
utilise the benefits of such a system, in some cases, there were clear oversights 
and delays in Pathway planning.  The results of the testing are summarised in the 
table below:

Finding
Number of 

cases from the 
sample of 

24/344 (7%)
The care leaver was over 25 and their case should 
have been closed.

1

Pathway Plans overdue 2
Pathway Plan sign-off dated as prior years 3
Review involvement Forms Incomplete 2
Summary page on Liquid Logic not updated 13

The service has taken part in and utilised the outputs from a survey of care 
leavers across the South West, titled “Bright Spots”, which was undertaken by the 
Coram Voice charity and Bristol University in March 2018. Further surveys are to 
be conducted annually in order to compile benchmarking data and trend analysis.

The survey was confidential, meaning the leaving care service received a 
summary of generalised comments from care leavers in Gloucestershire on 
topics, rather than from individual care leavers but this showed that some of the 
care leavers felt they were not receiving the help they needed.

The service has used the outcomes of the survey to produce a programme of 
actions and commitments for improving the service they provide for care leavers, 
children and young people, including Pathway planning.

As part of the audit scope, the auditor had 1:1 meetings with two care leavers who 
are employed by the council as ambassadors on zero hours contracts. General 
feedback from those meetings was provided in the audit report but the specific 
issues have been reported separately to the Director of Children’s Services for 
action.

A positive development is that all leaving care workers now have smart phones 
and laptops that, amongst other things, will make it easier for them to update 
LiquidLogic following meetings with, or information received from, the care 
leavers.



Action taken as at the end of June 2019 and/or proposed

The Internal Audit report raised three recommendations as follows:

Recommendation 1
Essentials training in the following areas needs to be rolled out to all staff involved 
in the care leavers’ process:

 Use and awareness of the LiquidLogic system requirements;
 Completion of the Review Involvement Forms;
 Circumstances when cases should be closed; and
 Deadline requirements that should be met.

Management response
Up-to-date training regarding LiquidLogic to be provided to the Leaving Care 
workers and a bespoke training package for Leaving Care workers to be 
developed and delivered which mirrors the essential training provided by GCC to 
social workers.
Evidence of the impact of these will be measured by improved consistency of 
input as evidenced through audits and dip sampling.
Bespoke training to Care leavers to start in March 2019. LiquidLogic training to be 
requested March 2019.

Recommendation 2
Team Managers should regularly review monitoring reports for care leavers that 
are available on LiquidLogic as well as a sample of care leaver cases. In addition 
to this, business continuity arrangements should be put in place for the Leaving 
Care workers to ensure a proper handover of caseloads.  These actions should 
ensure that:

 All care leavers will have Pathway Plans, reviewed and completed 6-
monthly;

 The Pathway Plans are signed by both parties to acknowledge consensus;
 The discussion is between the care leaver, their leaving care worker and 

Team Manager if appropriate; and
 The Pathway Plan, coupled with any other documents or notes relating to 

the meeting, will be correctly recorded in LiquidLogic. This is of particular 
importance as care leavers have the right to view their file.

Management response
Training will be provided to Leaving Care workers to address the issues identified 
and supervisions will ensure that the key areas are addressed, e.g. sign-off of 
plans by all parties. Performance surgeries will track Pathway Plan completion 
etc.
Evidence regarding impact will be seen via audits and dip samples.

Recommendation 3
That the commitments made by the service following the Bright Spots survey are 
monitored, managed and reported appropriately to senior management 
proactively, rather than awaiting the 2019 and future years Bright Spots surveys 
results.



Management response
As previously mentioned the bespoke training for Leaving Care workers will 
address issues raised including clear communication with young people and 
encouragement for them to use MOMO. Practice Standards around Pathway Plan 
completion will be developed. The council’s Sufficiency Strategy will be rolled out 
and the development of a care leavers protocol with the district councils will be 
finalised. 
Social Workers and Leaving Care workers were expected to have one page 
profiles from September 2018, however senior managers will ensure that they are 
being used consistently.

Progress update

Training for Leaving Care Workers:

The bespoke training package for the leaving care workers was developed and 
delivered over four training sessions. It mirrored the essentials training and 
addressed roles and expectations (including communication, completion of 
paperwork, closing cases), pathway planning (including developing some PWP 
standards) and safeguarding around parents to be. The training is culminating in 
a masterclass on 17th July which is being hosted by care leavers. In the morning a 
wide variety of professionals will attend and in the afternoon, the event will be 
exclusively for the Leaving Care Workers who will receive feedback from the care 
leavers.
Training in Liquid Logic has been delivered through a combination of on-line 
training and peer support, utilising the LL champions within the teams. 

Quality Assurance and Quality Audits:

The timeliness of case closure has improved and this is evident via supervision 
session notes and dip samples. However, there is still a need for improved 
consistency and therefore the focus will remain.
The completion of review forms is showing improvement and is being checked in 
supervision sessions by Team Managers.
Performance surgeries have taken time to focus on pathway plan completion and 
the use of the tool to assist with this. There is an improvement in the data and 
quality of the plans as evidenced through dip samples and audits however in 
order to improve further and ensure that any improvement is maintained this work 
will continue.

Practice Standards Development:

The Leaving Care Workers were fully involved in the development of the Pathway 
planning practice standards, and worked with managers on these during the 
training programme. This ensured “buy in” and these standards are now in place.

Implementation of the Sufficiency Strategy:

This is ongoing and has not yet had a significant impact on accommodation offers 
for care leavers. However, the planning for Trevone House is underway and this 



will have a positive impact. In addition, senior management oversight on 
accommodation requirements is in place, with the Assistant Director for 
Commissioning and the Director of Safeguarding monitoring high risk young 
people.

One Page Profiles:

The implementation of staff one-page profiles has been in place since September 
2018. This is a document which introduces a new worker to the young person.   
The expectation is that every worker creates one and takes it with them to their 
first meeting with a young person. Alternatively, if a worker is leaving and 
introducing/handing over, they can give the profile prior to the introduction to ease 
the transition. Feedback via the mind of my own app has been positive with one 
young person saying:
“I have received a new social worker for this month: until it’s my 18th birthday which
is in under 3 weeks. Even though I haven’t met my new social worker she’s send me
her own version of my life my plan... this for me is such a positive move after not
having the best experience with previous social worker. I’ve found out what XXXXXXX
like to do and what she dislikes. This for me is a good start on what a social worker
looks like! I wish every social worker done this before!!”

Communication:

The training addressed communication with young people and their use of the 
Mind of My Own app. The team continue to encourage open and honest 
communication based on relational theory, the development of honest, trusting 
and professional relationships which provide the basis for challenge and support.

Development of a Care Leavers Protocol with the six District Councils:

Mark Bone HOS overseeing the work with Care Leavers is meeting with the 
districts regularly and has two council reps who work with him. In April 2019 the 
council tax exemptions across the county came into effect for 18 to 21 year olds. 
Mark has agreed to do a 6 month report looking at the expenditure, the numbers 
benefiting and possible next stages. 
Our links at the Ministry of Housing, Communities and Local Government are 
working on a proforma for protocols which will assist us with the development of 
the Gloucestershire document. 

 


